Appendix 5

Children and Maternity Group

Chair: Sharon Morrow, Chief Operating Officer, Barking and Dagenham Clinical Commissioning Group

Performance
As per HWB performance indicators for CMG
New indicators based on Delivery Plan under development

Meeting Attendance

19t May 2015 — 60% (9 out of 15)

Action(s) since last report to the Health and Wellbeing Board

e The group reviewed progress against the high level delivery plan which | had been updated
in light of ongoing discussions and actions over last two meetings.

e Childrens mental health was the main discussion item. It was noted that the high level plan
would need to be reviewed to reflect the recommendations of the mental health needs
assessment when this is signed off.

¢ An update was given on the CAMHS commissioning review - a first step we undertake a
mapping of services commissioned across LBBD and B&D to understand benefits and
opportunities of a more joined up/aligned approach to commissioning. The group discussed
the need to define a pathway for self-harm. The group agreed to invite the designated
doctor for LAC to a future meeting to discuss referrals for LAC to CAHMS

e NELFT updated the group on progress in delivering childrens IAPT progress. It was noted
that the reporting function is currently in development and the service should be in a
position to provide a more detailed report later in the year.

e The group discussed the Healthwatch delivery plan and commented on the Healthwatch
review of paediatric SALT services.

e The group endorsed the SEND strategy and agreed to recommend it to the Health and
Wellbeing Board. The SEND /EHC 6 month report was discussed and it was agreed to hold
a commissioner meeting on commissioning implications of EHC by September 2015.

e The group reviewed the Disabled Children’s Charter and agreed that they could not sign
this at this stage as the level of partnership working was not a described in the charter, it
was agreed that this should be referred to the Health and Wellbeing Executive group for
further discussion.

Action and Priorities for the coming period
e Early years will be the theme of the next meeting

Items to be escalated to the Health & Wellbeing Board

None

Contact: bdccg@barkingdagenhamccg.nhs.uk



